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Manchester Friends of the Earth 
26th November 2010 

 

 

Dear Councillor Ian MacDonald, 

Thank you for the opportunity to input into Greater Manchester’s Local Transport Plan 3.  

In this letter, we outline what we see to the challenges and opportunities for the region and list the 
key elements of a transport policy that can play its part in creating a modern, low-carbon city in 
which residents can access the services they need. We have structured these into sections on 
sustainability, public transport, walking and cycling and private vehicles. 

1. Sustainability 

Public transport, walking and cycling should be the primary ways in which people get around. 
Transport policy needs to reflect this. Local Authorities need to provide high level support for the 
more sustainable modes and have policies that make them more attractive.  

This can include work place travel plans, personalised journey planning and educational 
campaigns under the ‘smarter choices’ banner. Adoption of 20mph as a blanket speed limit in 
residential areas can help to calm road traffic and therefore help people to feel safe when walking 
and cycling. Planning policy can also help, by promoting the location of facilities such as 
healthcare, shopping and work places in district centres. 

Manchester Friends of the Earth (FoE) believes that an approach that promotes modal shift to the 
more sustainable options should include: 

• Wide-ranging, funded support for work place travel plans with full capacity for following up 
and ensuring that policies and targets within them are being effectively implemented. 
Funding should be made available for travel to work initiatives, such as led commuter rides, 
changing and showering facilities, but businesses should also be expected to (at least part) 
fund such initiatives. 

• A 20mph speed limit in all residential areas.    

• High level endorsement of the more sustainable transport choices, including walking and 
cycling.  

• Co-ordinated ‘smarter choices’ work across GM, including educational campaigns and 
personalised journey planning and focusing on the benefits of the more sustainable 
transport choices including health and personal finances. 

• A proactive approach to funding, not only seeking external funding opportunities from 
national and regional pots but also recognising that many measures to support sustainable 
transport offer cost effective ways to use existing budgets.  
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• Cycle awareness and 'eco driving' training for bus drivers and taxi drivers. 

• Implementing policies that aim to make public transport, walking and cycling attractive 
options, as outlined below. 

2. Public Transport 

Greater Manchester’s public transport network, which includes buses, trains and Metrolink,  has 
the potential to offer low-carbon and socially-inclusive alternatives to the private car and therefore 
to reduce climate change emissions and create sustainable neighbourhoods.  

To meet this potential, it is essential that these transport modes are well integrated and presented 
as a network that is clear to understand and allows people to easily get around. It must not only be 
accessible, by being affordable and accommodating of disabled people, it must also help Greater 
Manchester’s residents and visitors access the services they need, including work, education, 
healthcare, shopping and social life. In order to meet its environmental potential it must use the 
best available engine technology, thereby minimising its impact on air quality and climate change. 

Greater Manchester faces particular challenges. The area is served by 44 bus operators, over 
which the Integrated Transport Authority (GMITA) has little real control. This situation not only 
makes integration hard to achieve, but also makes route planning and environmental regulation 
difficult. Current and potential users, are presented with a sometimes baffling array of ticket types 
and prices, sources of information and levels of performance, making journeys that involve more 
than one operator confusing and potentially more expensive.  Although there have been some 
recent positive developments, such as hybrid buses and new trams, many of the vehicles are old, 
of poor standard and need updating. 

Manchester FoE believe that a modern, sustainable and inclusive public system in Greater 
Manchester must include: 

• A proactive approach to working with bus and train companies to improve services and 
reduce environmental impact, maximising the power of partnership working in cases where 
the powers of the planning authorities are limited. 

• A smart card system integrated across buses, trains and Metrolink that offers through 
ticketing for multi-segment, multi-operator journeys at affordable rates. Bus prices should 
reflect the aim of reducing social exclusion and promoting modal shift. Good, reliable and 
frequent bus services on orbital and radial routes, connecting district centres in particular.  

• Commitment to providing a quality bus service that is comfortable for passengers and clean 
in both climate change and local air quality terms. 

• Clearly presented route information in buses, including visual and audio information about 
the stops on the route and the current location of the bus. 
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3. Walking and Cycling 

Walking and cycling are the truly low-carbon modes. They are also financially inclusive as they 
offer very cost-effective ways of getting around, offering low start up costs and very little per-
journey expense. By enabling people to integrate exercise into their daily routine, active travel also 
brings health benefits. A shift towards walking and cycling can be particularly effective in reducing 
the number of car journeys under five miles. 

To achieve a shift towards active travel, it needs to be an attractive option. When making a journey 
by foot, for example, good street lighting, unobstructed pavements, safe crossing opportunities and 
clearly signposted routes are essential. Traffic calming, well targeted cycling facilities and good 
route information can help people to feel confident cycling around the area. Training in cycling, for 
both adults and children, is also important.  

Currently there is a lack of sustained investment in cycling and a poor level of evaluation of what is 
spent. What cycle lanes and facilities there are, are sometimes poorly enforced and maintained 
and seem to reflect a piecemeal approach rather than a coherent network of routes. There has 
been some progress on the provision of cycle parking in the city centre, district centres and 
transport nodes and this should be continued. There has been some recent funding for adult cycle 
training – and this has enjoyed a fast uptake, indicating an appetite for cycling, which should be 
encouraged. Recent research by Manchester FoE has indicated that cyclists and would-be cyclists 
perceive a risk from other road users, particularly buses and taxis, and that this could be a factor in 
making cycling unattractive to some.  

Manchester FoE believes that walking and cycling should be given significantly more priority and 
that Greater Manchester needs: 

• A coherent vision of a network of cycle routes across Greater Manchester, reflected by an 
implementation programme of targeted, well-maintained, facilities, including consistent and 
continuous cycle lanes, advance stop lines/boxes and junction improvements, with the aim 
of making cycling a safe and attractive modal choice for journeys under 5 miles. The 
network should be supported by quality cycle parking and information, including maps and 
Internet resources.       

• Development of the canals network to provide a network of walking and cycling paths that 
are perceived to complement the road network as a safe and attractive way to get around 
the area. 

• Integration of cycling and public transport, including allowing the carriage of cycles on 
Metrolink and express bus routes, and secure and covered cycle parking at Metrolink 
stations, train stations and other public transport nodes. 

• Pedestrian and cycle zones, particularly in borough centres and district centres. 
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• Provision of cycle training across all GM authorities: increasing the levels of Bikeability 
training offered to children, and establishing adult cycle training across Greater 
Manchester. 

• to encourage all GM authorities to adopt the planning guidance for cycle infrastructure and 
parking contained in the Greater Manchester Police Cycle Parking Design Guidance 
(Design for Security). 

4. Private Vehicles 

To achieve the reductions in greenhouse gas emissions to meet the challenge of climate change, 
to manage congestion and make streets more attractive for walking and cycling it is important that 
the growth in the use of private cars is addressed and reduced.  

At the same time as tackling this growth, opportunities to encourage a shift towards lower-carbon 
fuels should be taken. Electric vehicles will play an important role in reducing emissions but can 
only be effective in reducing greenhouse gas emissions if the electricity supply is decarbonised. 
Approaches to reducing the number of car journeys include sticks such as parking charges and air 
quality zones, and carrots such as car clubs and car sharing. Making other modes more attractive 
options, as outlined above, is an essential component.   

Manchester FoE believes that actions to encourage cleaner vehicles are an essential part of a 
sustainable transport policy, and include: 

• Proactive promotion and development of a network of car clubs and to encourage and 
facilitate lift-sharing. 

• Programmes to encourage the introduction of lower-emissions and electric vehicles, 
employing both 'carrot' and 'stick' approaches such as priority parking places and low 
emissions zones. Planning initiatives to stipulate/stimulate provision of electric car charging 
points in developments. To ensure that the charging infrastructure utilises renewable 
electricity to ensure that CO2 emissions are not simply “moved upstream.” 
  

We will be submitting a detailed response in due course, but we felt that it would be useful to 
precede this with a more general document. We would welcome an opportunity to talk further with 
you about the issues raised in this letter. 

 

Yours Sincerely, 

 

 

Graeme Sherriff 
on behalf of Manchester Friends of the Earth 


