
Manchester Feeding the 5000 
 

Volunteer roles 
 
SET UP / CLOSE DOWN 
 
The primary aim is to help with setting up / closing down the event. 
 
This is the only time of day that vehicles are allowed on the site so health and safety is critical at all times. 
 
Set up 

 This is an important role to ensure that we get everything ready and in place for the start of the event. 
The site manager responsible for the event set up will have a detailed timetable of what needs doing and 
when.  Activities happening during this period include: 

o Laying of protective flooring. 
o Set up of the food cooking and serving area and the food cooking lesson areas. 
o Delivery and set up of all tents/ marquees and tables and the information stalls. 
o Set up of Event HQ- the main base for the event. 

 
Close down 

 We are responsible to Manchester City Council for ensuring that we leave the site with no litter or 
equipment left in the area.   

 This is a public area that will be busy with members of the public whilst we are clearing up so attention 
must be paid at all times to their safety. 

 
 
STEWARDS 

 
The primary aim is to help steward the supporters and answer any questions.  

 We need to ensure that main thoroughfares across the area are kept clear so you may need to direct 
people away from these areas. 

 It's very important that we have plenty of stewards to manage the large numbers of people anticipated on 
the day. The police and local authorities would not let us hold the event without adequate stewarding.   

 You should not intervene with supporters or spectators who are uncooperative, violent or abusive - in 
such a situation inform your team leader and event organiser or a police officer. Due to the size of the 
event, local police officers will be around the site for much of the day. 

 
 
PLEDGE SIGN UP 
 
The primary aim is to ask supporters to pledge to reduce their food waste – by adding their name to our 
pledge forms.  

 If supporters are interested in the campaign they can also add their email address so that they can be 
kept up-to-date with news on the Feeding the 5000 campaign. 

 If you fill up all your pledge forms then go to Event HQ to collect some more. 

 At the end of your shift please return all clipboards, pens and pledge sheets to your team leader to or to 
Event HQ. 

 
Other points: 

 Feel free to also ask people who do not want a free meal to sign the pledge – they may still be 
interested in the campaign and be happy to make a pledge to reduce food waste. 

 Please encourage people to have a FREE lunch – and emphasise that it is FREE. 

 If people are particularly interested in the campaign / food waste issues then encourage them to visit the 
stalls where they can find out more information. 

 
 
PLACARD HOLDERS 
 
The primary aim is to encourage members of the public to go to Piccadilly Gardens and have a FREE 
lunch.  

 This will involve holding a sign that directs people where to go and talking to members of the public to 
encourage them to head to the event for a FREE lunch. 

 We want to encourage as many people as possible to come and have a meal so be enthusiastic, positive 
and friendly when talking to members of the public. If you’re happy doing this in fancy dress even better! 

 



FOOD SERVER 
 
The primary aim is to serve the food to supporters as quickly as possible, whilst maintaining standards 
over portion control and quality. 

 The event is going to be extremely busy and we need to ensure that we serve meals as quickly as 
possible. 

 There will be a team leader managing the food serving area. 

 The food serving area will need to operate as a production line so volunteers will be assigned to specific 
tasks. You will be shown exactly what to do by the team leader when you arrive. 

 All food servers must stay in their allocated role to ensure that we serve meals as quickly as possible. 
 
 
BIN MONITOR 
 
The primary aim is to ensure that all litter/ waste is collected from the site responsibly. The aim of the 
event is to raise awareness of unnecessary food waste – in line with this we must not create any waste from 
the event. Everything that we have purchased for use at the event will be recyclable.  
 

 All plates, forks and any leftover food must be placed in the correct bins so that they can be composted/ 
treated as organic waste. 

 
We are responsible for collecting all waste from the site; which must be collected and placed in the correct bins to 
ensure that it is recycled/ disposed of correctly. 

 We will have recycling bins clearly labelled for cans and plastic bottles – only these items must be put in 
these bins. 

 Paper can be placed in the organic waste bins with the plates, forks and food waste. 

 We will also have some black bin bags for non-recyclable waste. 
 
Please ensure that you stay in the area that you are assigned to, to ensure that everything going in a bin goes in 
the right one. 
 
 
EVENT HQ 
 
The primary aim is to be in Event HQ to deal with all issues that volunteers and team leaders come to you 
with.  

 First aid point – we will have at least one qualified first aider present all day.  

 Lost child centre - if any volunteers find any lost children they should stay with the child at the point 
where they are found wherever possible, as this gives the best chance of a quick reunion with the child’s 
parent/ guardian. If instructed to do so, the volunteer will bring the child to the Event HQ to be looked 
after until the parent/ guardian can be found. 

 Meeting point for all team leaders and volunteers at the start of their shifts so that they can receive their 
briefings and hi vis vests. Hi Vis vests must be returned here at the end of the day. 

 Main point of contact for all enquiries that volunteers and/or team leaders cannot deal with.  

 Lost property found on site should be taken here and handed to an event organiser. 
 
Event HQ MUST be staffed at all times. If you need to leave the area you MUST ensure that there is at least 
one other Event HQ team leader or volunteer available to help supporters.  
 
 
TEAM LEADER 
 
The primary aim is to manage a team of volunteers doing one of the above roles.  

 Please ensure that you arrive at the Event HQ tent half an hour before the start of your shift to ensure 
you familiarise yourself with the site and understand what is expected of you in this important role.  

 You will need to brief your team at the start of the session so we need to ensure that you have had the 
opportunity to get a briefing from an event organiser so that you are comfortable in your role. 

 As team leader you will be the first point of contact for all queries from your team members. Where 
possible you should deal with these using the information provided to you or your common sense.  

 If there is anything that you cannot answer or deal with then please contact one of the event organisers 
based in Event HQ. 

 

 
 
 


